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Selling Eurostar
Thanks for your enquiry. 

We’d like to learn a little about your company and why selling Eurostar is important to you so we’ve pulled together a few questions designed to help us understand you and your business.  We won’t make you jump through any hoops in order to become a Eurostar agent but we would appreciate if you would provide as much information as possible.  You’ll find the usual ‘formal’ set of questions at the end of this document as well as a section for you to sign.

To qualify for a contract with Eurostar, we require you to:

· Achieve our minimum revenue threshold of £5,000 over each twelve month rolling period (This threshold is currently under review and we do expect it to increase but if that happens, we will notify you)
· Have a successful credit check

· Agree to receive Eurostar product and disruption updates by email

What a contract entitles you to:

· A monthly credit agreement with payment by Direct Debit
· Support from our dedicated Eurostar4Agents team
· Mailing updates on Eurostar product, fares and timetables and service disruption communications.

· Access to Group fares for bookings of 10 or more people

· Access to Agency Concession fares for personal leisure use after the account has been held for a minimum of 6 months and a minimum of £1,000 spend on the account has been achieved.

Eurostar does not pay travel agent commissions and has no dedicated agent fare range.  All bookings are sold at the public fares range.
If you are a tour operator, access to our RIT rates will only be considered once the minimum revenue threshold has been attained.

Please return this completed form, along with any brochures, destination content and anything else that supports your application to: 

Trade Contracts Team, Eurostar International Ltd, Kent House, 2nd Floor, 81 Station Road, Ashford, Kent TN23 1AP.

Alternatively, if you do not have any brochures or destination content to send us, you can email a completed application to tradecontracts@eurostar.com
Once we have received your application, we will carry out a credit check and we’ll let you know within a week what the result is.   
So now it’s over to you.  It’s your turn to tell us why we should be working with you!
Eurostar Trade Contracts Team

KNOWING YOUR BUSINESS –  We’ve categorised the travel companies that we work with and would like you to tell us in the box below, which one category best describes your business from the options below.
· If you think Travel Management Company best describes your business, please contact us for a TMC application form

· Not sure which category?  Call us and we’ll help you identify which is the best fit

	Best fit category for my business is:


	· Direct Tour Operator

Sells directly to the consumer and uses various media to advertise products

Uses offline and online merchandising

Advertises Eurostar as a package, either a dedicated Eurostar product or an offer with Eurostar

Has a website for sales, product and destination information and a contact centre for sales

	· Retail Tour Operator

Offers tailor made holidays through a network of high street shops or dedicated home workers

Produces a brochure at least once a year

May have different channels of distribution such as On line, face to face, over the phone

Will target the mass market

	· Group Tour Operator

Specialises in offering group travel to 10+ people, travelling together for a common purpose

May specialise in a niche product and/or market

Eurostar product sold as part of a package and price is masked

Produces a brochure at least once a year

	· Inbound Tour Operator

Operator or ground handler offering rail plus packages

Based in UK selling to UK and International markets

Has established relationship with overseas agents and the capability to market and promote product overseas

Will book individuals and groups of 10+

	· Digital Travel Agent
Is an on line travel distributor, business geared to on-line sales only
Has an active database 

Operates a contact centre for managing after-sales

	· Leisure Travel Agent

Accredited Travel agent booking general travel

 Eurostar offered as seat only

	· Loyalty Operator

Will offer Eurostar as part of a reward scheme to it’s members

	· Travel Management Company

Accredited Travel agent booking business travel for corporate client 

80% of sale generates from corporate portfolio

Includes groups and incentive travel


BRAND – Our brand means a lot to us.  It defines who we are and what we stand for.  When we look for partners to work with, we are looking for companies that are connected, caring and ambitious in everything that they do.
	· What does your brand stand for?

	     


	· In what ways would your brand compliment and support ours?

	     


	· Do you stand out from the crowd?

What makes you different from other companies and why should we want to work with you?  Are you a trend setter or a trend follower?

	     


	· Tread Lightly is our programme to reduce our impact on the environment and encourage people to think differently about travel

How does sustainability feature in your company?

	     



PRODUCT – We’re passionate about Europe, its culture and its connections.  We want to work with companies that know our markets and will actively promote Eurostar as the best transport solution.

	· Tell us what selling Europe means for you:

We’re interested in your top 5 European destinations and what they represent of your overall business.

	1. 

2.   
3.

4.

5.
	Top 5 European Destinations     
	Percentage Share



	If Europe is a new adventure for you, what are your 5 key focus destinations?

	1. 

2.   
3.

4.

5.

	· Not every travel company is the same - some offer tours, some just travel 
Tell us about your key product focus – is it Hotels, Villa’s, Ski, Rail Tours, air travel or something different?

Do you actively promote rail as a transport option?


	

	· Not everyone caters to the same people, some companies go after something different
Who is your type of customer?  What are they looking for?  Where are they located?  What do you deliver?


	

	· Some companies offer packages inclusively priced, others offer individual components prices separately.

Do you sell based on component pricing or do you price based on inclusive package.  If both, please state.

	


Marketing & Promotion – everyone has their own way of reaching out to customers and growing their business.  We like working with people that can add something different.
	· Our core destinations are Paris and Brussels

We’d love to see some examples of destination content that you currently use or have used in the past and if you have a brochure, we’d love to see a copy of your latest.  Please include this when you return this form.  If this content is web based, please give us the web address or HTML link to this content,

	     

	· We want to grow our connecting traffic beyond our core destinations of Paris and Brussels
How can you help us do that?

	

	· Active marketing is a way of retaining customers and winning new ones

How do you retain your customer and manage your relationship with them.  What plans do you have to expand your customer base?

	

	· Getting your product to market can be achieved in many ways

How do you distribute your product?

	     


	· Eurostar may be new to you, there again, you may already sell us
If your application is successful, what are your plans to market and promote Eurostar?

How much visibility will you give us either through your brochures, web sites and any other advertising activity?

	


Sales Activation and Support – getting your product to market and keeping customers and staff informed plays a critical part of any relationship.
	· We’d like to understand how you book for your customers.

Do you use self booking tools (SBT’s) or a Global Distribution System (GDS)?  If so, what are they?
Do you have your own call centre?

If you have a web site – does it have a booking engine?

If you have no tool of your own, how do you currently book Eurostar?

	     

	· If you are a Digital agent, getting connected is a bit more specialised

Are you able to connect with WDI (Websphere Data Interchange) directly?

If not, do you have a contract with a 3rd party distributor who has access? 

	

	· We want to get the best out of every relationship so we have set a minimum revenue threshold of £5,000 per rolling 12 month period for all our travel partners.    

Do you believe you will be able to achieve this figure in the first 12 months and if not, how long do you think it might take to grow your business to reach this threshold?

	

	· When things don’t go quite as expected, we make every effort to contact and inform our customers – we need to know you can do the same.
What kind of after-sales service do you offer your customers?  Are you able to pass information onto them once they have commenced their journey?

	

	·  Supporting your staff is important

 We have a dedicated trade website www.eurostar4agents.com .  Are you willing to allow your staff to register on our site to receive product and update mailings, along with notifications of disruptions?

	

	· Everyone has their own objectives…..

 Why do you want to sell Eurostar? 

	     


You’re almost finished, just a few formal bits now: 


	Registered Company Name:
	     

	Trading name (if different)
	     

	Registered Company Number:
	
	Website:
	

	Address including post code:
	

	Key Contact Name:
	     

 
	Phone Nbr
	

	Title:
	     
	Email:
	

	Limited 

Company
	 FORMCHECKBOX 

	Sole Proprietor
	 FORMCHECKBOX 

	Partnership
	 FORMCHECKBOX 

	Other

(Please describe)
	

	Number of employees:
	     
	Date business established:
	

	Please list all directors and associated companies:

	     

	     

	     


	Email Address for Disruption / Product Mailings:
	


What trade affiliations do you have?
	Trade Affiliation
	Licence Number:

	
	     

	
	

	
	

	
	


	Eurostar International Limited undertakes to respect strict confidentiality regarding all information contained in this application.

On Behalf of the company named above, to the best of my knowledge the information provided in this application is true and accurate.



	Full Name:
	     
	Position:
	     

	Signature
	
	Date:
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